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Agenda
● CSD Data to Inform Equity Conversation

● Introduction of School Board of Directors President

● Why Equity and Why Now?

● Introduction of Drs. Jarvis and Bennett

● Equity Statement

● Final Thoughts & Next Steps



Three Year AP Enrollment Comparison

2016 - 2017 2017 - 2018
2018 - 2019

(Aug - March)
Black 
Female 89 111 105
White 
Female 125 123 102
White 
Male 127 114 92
Black 
Male 52 57 64
Asian 
Female 29 33 27
Asian 
Male 36 32 26



Three Year Suspension Comparison

2016 - 2017 2017 - 2018
2018 - 2019

(Aug - March)
Black 
Female 76 45 63
White 
Female 4 6 3
White 
Male 13 23 18
Black 
Male 136 102 74
Asian 
Female 1 2 1
Asian 
Male 2 2 2
Hispanic 
Female 4 4 3
Hispanic 
Male 7 4 4



Suspension & Residency Analysis
“The True Narrative”

August 2018 - March 2019 
Elementary 

School
Middle School High School

Asian 2 0 0

Black 90 17 13

Hispanic 5 0 2

White 20 2 2



Thank You



Why  Equity and Why Now?



We are at a Crossroads



Factors creating inequitable 
outcomes that need to be addressed

• Policies, practices and underlying values that have 
led to student underachievement and sustained 
achievement and opportunity gaps between and 
among students.

• There are inequitable outcomes in PSAT, SAT, ACT, 
Keystones, PSSA, GPA, Discipline etc.

• There are inequitable outcomes in post-secondary 
attainment, inequitable representation of students 
identified with a GIEP/IEP.

• Inequitable representation of students taking 
rigorous coursework such as Honors/AP.



Which road must we take to address 
these inequities? 

• As a school district, we must eliminate the predictability of 
achievement disparities defined by race/gender/ethnicity, 
learning differences, socio-economic status or other factors.  

 
• We need to make difficult decisions/choices in terms of 

removing barriers, identifying priorities and resources to 
change that trajectory.

• Educational equity is our goal and the work is beginning.



What is our responsibility?
At the school and district level, educational leaders have a responsibility 
to:

• Ensure that teachers have the materials, resources, and training they 
need to design an equitable classroom.

• Provide access to programs and strategies that support the goal of 
equity and enable all students to succeed.

• Ensure that there is a fair and objective way to determine student 
academic needs, monitor academic progress, and implement support 
systems that serve all students.



What’s Next?
• This meeting will cover what equity is, how it is different 

from equality, why it matters and what we can do to address 
it in our district. 

• This is about ensuring access to opportunity and 
achievement for ALL of our students. 

• This is about coming together as a community and working 
intentionally to eliminate barriers to success faced by 
students who deserve all the best of Cheltenham School 
District and beyond.



Simply . . . 
"Educational equity is central to the 
direction Cheltenham School District is 
taking and its efforts to increase academic 
opportunity and achievement for every 
student.”
Source:  Glenside March 2019 PAWS 
Newsletter





Empowering ALL Students to Succeed
“Ultimately, building a more equitable educational 
environment is about student empowerment: 
making sure all students have what they need to 
succeed in the classroom and beyond. This includes 
students in Special Education, English Language 
Learners (ELLs), Gifted and Talented, and other 
students with diverse educational needs.”

• https://www.thinkingmaps.com/equity-education
-matters/

https://www.thinkingmaps.com/equity-education-matters/
https://www.thinkingmaps.com/equity-education-matters/


EQUITY PARTNERS 

Equity is the just and fair distribution of resources based upon each individual student’s needs. Equitable resources 
include funding, programs, policies, initiatives and supports that target each student’s unique background and 
school context to guarantee that all students have equal access to a high-quality education. 

Dr. Heather Bennett, Director of Equity Services

Dr. Robert L. Jarvis, Director 
Leadership for excellence & Equity Initiatives

The Delaware Valley Consortium for Excellence & Equity is a collaborative association of 36 school districts located 
throughout Pennsylvania, southern New Jersey and northern Delaware, as well as several intermediate units, and 
the PA State Education Association.

DVCEE members are committed to working together to enhance the achievement and well-being of all of their 
students, and most specifically, to increasing the academic performance, engagement, and future success of their 
students of color, first-generation college attendees, students of economic disadvantage, and other traditionally 
marginalized student groups. 



What is 
Equity?
Cheltenham School 
District 
Heather Bennett, J.D., Ph.D. 

Director of Equity Services 

Pennsylvania School Boards Association 



Why Equity?  

• Likes: Pizza, Reading, Art, 
Playing Tag

• Favorite Show: Anything on 
Nickelodeon

• Dislikes: Math, Anchovies

• What I Want to be When I 
Grow Up: Superhero, Artist 



The practice of education has 
typically been done to students 

and not for students



Equity

Equity is the just and fair distribution of resources based 
upon each individual student’s needs. Equitable resources 
include funding, programs, policies, initiatives, and 
supports that target each student’s unique background 
and school context to guarantee that all students have 
equal access to a high-quality education.



Equality
Equality is treating all students the 
same and giving them the same 
supports.





Problem with Equality

1. Students are Different

2. Students’ Educational 
Experiences are Different



1. Students are Different

“Students…bring with them unique gifts, 
individualized learning styles, skills, 

experiences and cultural identities” (PSBA, 2018). 



2. Student Educational Experiences are Different

• What We Know: Access to high-quality educational experiences has 
been known to increase positive economic, political and social life 
outcomes for all students and the commonwealth (Karoly, 2015).

• What We Do: Children across the country and in Pennsylvania are 
receiving inequitable educational experiences and opportunities, 
often determined by their 
• Zip code, socioeconomic status, race, ethnicity, sex, sexual orientation, 

gender identity, language ability, immigrant status, disability, other.



Our institutions and systems 
have rarely treated students 

and their families equally
A significant number of our students carry the weight of poverty, 

racism, sexism, trauma, and other forms of prejudices and conditions 
that effect how they perform in schools (PSBA, 2018) 





Inequity



Equity is

• Inclusive: extends, values, and includes the experiences and voices of 
all populations within the framework, climate, and procedures of 
systems and institutions.

• Fair: people are given what they need to participate fully in the 
system (free from bias or injustice).

• Just: remedies past and present harms by the system that have 
created the inequities. 



Inclusive 



Fair & Just



Equity



Achievement 
and Opportunity 

Gaps



Achievement Gaps

• Achievement Gaps: The achievement gap is the academic disparity 
or differences between groups of students.  Typically, the 
achievement gap pertains to major differences in academic indicators 
such as test scores and graduation rates between white students and 
students of color, economically advantaged and disadvantaged 
students, male and female students, English proficient and English 
learner students, and special education and non-special education 
students (PSBA, 2018). 



Problems with the 
Achievement Gap

All children are capable of learning, 
but not all children have had the 
same access to opportunities 
(Dabach & Callahan, 2011; Darling-Hammond, 1997; Kozol, 1992; Lavalley, 
2018; Lezotte, 2001; Lindstrom & Drolet, 2017; Orfield et al., 2014; Wells) 



Opportunity Gaps

• Opportunity Gap: The opportunity gap represents how the education 
system (teachers, administrators, staff, school boards, communities, 
politicians) has delivered and delivers education (policies and 
practices) to different groups of students. Disparities in educational 
delivery lead to different academic, social and economic outcomes 
(achievement) between students in Pennsylvania due to the 
inequitable distribution of opportunities, resources and funding.



Institutional Barriers 
Create Opportunity Gaps

• Institutional Barriers: 
Institutional barriers are 
policies, practices and 
procedures that 
systematically disadvantage 
certain groups of students 
(they can be explicit or 
implicit).



Institutional Barriers Affect

What schools students go 
to

How students get to 
school

What and How they learn 
in school

How they are treated and 
perceived by peers, 

teachers, administrators, 
school boards, and other 
education stakeholders

How their families and 
communities participate 
in the education process

What resources are 
available in schools

What resources are 
available (or not 

available) after school, at 
home, and beyond



What Should 
Equity Do?



Equity embraces that all 
students can learn at the 
highest level but learn in 
different ways and 
require different 
resources.



Equity eradicates academic, 
economic, and social barriers in the 
delivery of education to different 
students based upon race, ethnicity, 
gender, language, disability, and 
socio-economic status. 



Equity produces strong 
partnerships with the 
school district, students, 
families, neighborhoods, 
communities, businesses, 
and institutions.



Equity includes the voices of all 
students, families, and communities 
specifically those communities that 
have been historically ignored, 
disadvantaged, and marginalized in 
the educational decision-making 
process.



What is Your Why? 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjB5vPEjrLhAhWSrVkKHcH-ArAQjRx6BAgBEAU&url=https://m.facebook.com/CheltenhamSD/?_ft_%3Dtop_level_post_id.1628099920569695:tl_objid.1628099920569695:page_id.222487891130912:thid.222487891130912:306061129499414:69:0:1509519599:-2829535453219367920%26__tn__%3DC-R&psig=AOvVaw3rMiB49YbYVaqS0fUsdDDc&ust=1554318704932308


Cheltenham School District  
Educational Equity Statement

Draft 3.20.19
Educational equity is a shared commitment to ensure every student gets what 
they need to be successful.  The educational outcomes of students in our district 
are overwhelmingly predictable based on student’ race, socioeconomics, 
ethnicity or learning differences.  The Cheltenham School District Board of 
Directors and Administration believe all students, regardless of background or 
identity, should be given the meaningful and engaging opportunities they need 
to thrive.

Our community’s future success depends on our willingness, commitment and 
ability to effectively address these equity challenges.  To this end, we will address 
institutional barriers by adopting policies and practices and strategically allocate 
resources that support access and opportunity for each and every student.



Can You Envision All Schools in Cheltenham Where

★ All students are feeling physically safe
★ All students are feeling emotionally safe and that they feel they belong
★ All students are excited to get to school every day
★ All students are intellectually curious and motivated to learn
★ All students are expecting to be successful in school
★ All students are finding school to be meaningful, challenging and fun
★ No students are reluctant to ask for help and support when they need it
★ Every adult is having every reason to expect every student to succeed
★ Every adult is wanting to connect and positively impact every student’s life
★ Individual differences among students are regularly celebrated and all 

students are recognized for their unique strengths and contributions
★ Mutual trust and respect exist among and between all adults and students
★ Students’ race/ethnicity, economics/class, gender, (dis)ability or zip code do 

not define their success in school and beyond

                Do More Of Start Doing Stop Doing



Final Reflections
★ What are things that excite you about the future for the Cheltenham School 

District and Township?
★ What are things that concern you about the future of the Cheltenham 

School District and Township?
★ How are you feeling about the Board’s commitment to educational equity 

after this session?
★ What barriers, if any, do you experience that impedes your engagement 

with the school district and township? (e.g., too busy, transportation, 
communications)

★ Would you like to participate in more on-going community discussions 
around equity and inclusion?


